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Rick will interview Nichole Tubiolo, one of the 12
co-authors of the Amazon #1 Best Selling Agile
Almanac — Book 2. We are a few weeks into the
New Year, at this point Companies are getting VIEW HOST PAGE
started on Project and Portfolio goals for 2018.
Rick mentioned in his Agile trends podcast that
one key difference in Agile vs Waterfall is that the
earlier phases of a waterfall project are greatly
reduced when Agile Methodology is used thus
increasing the speed to value. Nichole is seeing
mid to large sized companies are working to
grow the percentage of projects that are
managed using Agile Methodo
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Nichole Tubiolo

Nichole is currently a project manager for Willis Towers Watson in
Buffalo NY, she leads an Operational support team with a main focus on
CRM and Confluence Data management. Previously, Nichole was a
Project Manager for M&T Bank in Buffalo NY.
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