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Rick welcomes Michael O'Brochta back to the
; ) EPISODE ON DEMAND

show announcing the release of his new book _
"How to Get Executives to Act for Project

Success." Even world-class project managers
will not succeed unless they get their executives

to act for project success. The trap of applying

best-practice project management only to have

the project fail because of executive inaction or

counteraction can be avoided. This is a how-to

book. It describes how project managers can get

their executives to act, and it identifies executive

actions most likely to contribute to project

success. Project managers are empower

Featured Guest

Read more

Michael O'Brochta
Mike has worked in project management for over thirty years at the CIA
where he led the development of highly complex, top-secret projects,
programs and systems, and where he led the development of their
project management & systems engineering training and certification
program to mature practices agency-wide.
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